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TEXAS CHRISTIAN UNIVERSITY
Fort Worth, Texas 76129

OF FACULTY SENATE MEETING
2 Sid Richardson 3card Room

The meeting was called to order at 3:37 p.m. by Chairman Bob Frye. All
Senators and Chancellor William Tucker attended. (Roster of the 1982-83
Senators is attached.)

o
r

Chairman Frve reported on the activities c¢f the Faculty Senate Executive
Committee which included a meeting with Vice Chancellor Xoehler regarding
the following: (a) how search committees are constituted and chaired,

(b) the length of the academic year, (c) the purchasing of new computer
hardware and faculty members serving on that committee, (d) criteria for
membership on the Graduate Faculty, (e) ccnsideration of a leave of absence
policy where a faculty member on paid leave has a dependent on tuition
remissicn, the faculty member does not return from the leave to TCU, and
consequently the possibility of considering that tuition remission a loan
obligaricn. The Executive Committee also met te set the agenda for the May
Senate meeting, met with Art Berliner's Committee on the Role and Function
of the Faculty Senate, and crganized the Taculty Assembly meeting of Aprii 27,
the minutes of which were meiled to the Faculicy Assembly members. The
Chairman noted that to carry out the directicns cof Section 2-E concerning
terns of service in the Faculty Budget Committee Bylaws approved by the
Senate ian May, 1981, the Zxecutive Committee would be asking current Senators
on that committee to select terms, one of which would conclude now, one of
winich would expire in one year, and the other of which would expire in two
years. Frye said the Executive Committee would consult with the appropriate
Vice Charcellor in setting terms for the two appointed members of the Budget
Committee. He said the new Executive Committee would be implementing this
procedure, if there was no objection. There was none.

The Faculty Budget Committee's report was presented bv John Wortham, with also
a presentation of the new salary data. (Both attached.) Senator Haviland
asked what was the role of the Faculty Budget Committee in comparison to the
role of the Taculty Senate's Committee on Finance and Compensation. Frye
noted that there had been scme confusion because of overlapping functions of
these two ccmmittees, and Wortham said his committee presented the salary
information because it was wanted by the faculty and because that committee
had not met. Chancellor Tucker responded to the comment in the report abcut
TCU's not appearing in the CHRONICLE OF HIGHER XDUCATION's list of endowments.
He said that was because TCU's oil and gas stocks would have to be given at
their beok value rather than their real value, and he thought that was a
misrepresentaticn c¢f the endowment.
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Faculty Senate Minutes——2
May 6, 1982

Senator Art Berliner offered reports from the Committee on the Role and

Functicn of the Senate. Mike Dodson of the committee offered an amendment
to the Senate's original "Reccmmended Policy and Procedures for Faculty
Involement in Search Committees.” TFrye read a letter from Vice Chancellor

William Koehier, who had informed Frye he probably could not attend the
Senate meeting. Fyre said a copy of the letter would be sent to all

mewbers cf the Senate since Vice Chancellor Koehler wished his views on this
matter shared with the Senators. Dodsen noted that the original document
refers only to academic search committees, and then he recommended that
action on this matter be deferred to the September meeting cf the Senate.

He said that the committee which had cffered this amendment would meet over
the summer to address the other two concerns of the Vice Chancellor over
chairmanship and composition. Frye asked all Senators to provide suggestions
to the Role and Function of the Senate Committee.

Senator Berliner cffered a recommendation frem his committee on the
attendance of Senators at meetings. frer much discussion, a motion freom
Senator Steven Cole to table acceptance of the report was approved. Cole's
motion stipulated that the committee would report in September on their
findings on the attendance racord cf Senators and what constitutional changes
would have to be made.

Senator Dick Hoehn, Chairman of the Committee on Cormittees, offered
nominations fo* University Committees. He also asked the acceptance cof
his committee's nomination of Rusty Gage in Psychology to fill a vacancy
on the University Advisory Committee created by the expiration of Ted Kleln's
tern, The Secnate accepted Gage and accepted the list of University Committee
sominations with one amendment: John Wortham's name had been omitted Zrom
the Honors Council. (The Committee list as amended is attached.)

Senator Hoehn also presented the double slate for officers of the Senate.
Elected were: Glenn Routt, Chairman; Doug Newson, Vice Chairman; Sperncer

Tucker, Secretary; David Grzham, Assistant Secretary.

Following the closing remarks of 1981-82 Chairman Frye (attached), the
meeting adjourned at 6:00 p.m.

Respectfully submitted,
g )

doug newscnm
Secretary, Faculty Senate
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"1 /Faculty Senate / FACULTY ASSEMBLY MINUTES
! I !' ! | ' / April 27, 1982

TEXAS CHRISTIAN UNIVERSITY
- Fort Worth, Texas 76129

Faculty Senate Chairman Bob Frye callled the meeting to order at 3:35 p.m. in
Sid Richardson Lecture Hall #1. Frye said he called the meeting in accordance
‘with the Constitution for the Facilty Assembly members to have an opportunity
to hear from the administrative officers after the spring Board of Trustees
meeting and after salary letters had been sent.

Chancellor Bill Tucker expressed his thanks to the Faculty for making it a . .
good year, and voiced appreciation to the Vice Chancellors for their assistance.

He said he had attempted to create an executive leadership team because he thinks
that is the most creative approach in the long term.

It was a year of lows and highs for him, the Chancellor said. A low was the
death of Trustee Sam Woodson and a high was the dedication of the J.M. Moudy
Building. He noted that architect Kevin Roche has just received an award from
the architectural society for his work in general, and Tucker said he was
especially glad that now TCU had a building on campus created by one of the
greatest architects of our time.

The Chancellor called actention to the detailed news release on activities of
the Board of Trustees and said he would like to highlight only a few items.
First, he wanted to call attention to the Faculty Excellence award which will

be given for the first time in the fall of 1982. The award is endowed through
the anonymous gift of two TCU alums, man and wife, who wish to remain anonymous.
The award will be given each year and will alternate in recognition for excelleunt
teaching and for excellent research. The first award for research will be given
in 1983. The second point the Chancellor called attention to is the salary
~increases: 14 per cent for faculty and 16 per cent for staff. He alsc noted.
that a new system has been implemented for the general staff making salary

" rate—-based. The money allotted for salary Increases is three million decllars.
In the past three years faculty salaries have increased 35 per cent at TCU. Imn

882

1981-82 TCU faculty received a 13 per cent increase compared with the national averagc

of 8.9 per cent, and in the 1982-83 budget the increase is 14 per cent to an
anticipated 8 per cent mationally. The third point he wanted to call attention
to was construction, Tucker said. The Moudy Building has been completed and

the library construction is in two phases——construction and renovaticn. The

. construction is about two weeks behind, but should get caught up this summer and
be completed so renovation can begin. Tucker said he told the Trustees that
when they return to campus in November that the Fast campus will no longer have
the wooden buildings. Sometime between commencement and fall convocation, the
barracks buildings will be removed to make space on the East campus and to help

with energy conservation. The fourth point the Chancellor said he wanted to make .

was regarding the University's budget, which he said he didn't understand why the
TCU DAILY SKIFF did not print in its entirety. The budget does nmot include Brite
Divinity's 1.6 million operating budget from its 8 to 9 million endowment, nor
does it include Harris College of Nursing's 1.3 million operating budget from -
its endowment. Brite will operate in the black, but Harris is under-endowed and
will operate in the red. In locking at the budget (attached), the Chancellor
called attention to the revenue from athletics in comparison with the expenditure.
The budget. for women's athletics has climbed to $300,000. Women's athletics is
important. but this program is not a revenue producer, Tucker said. Tucker also
called attention to the mandatory transfer of funds in the 1981-82 budget, which
he said was to retire debt on the chilled loop system and the current computer.



Faculty Assembly - 2

The mandatorv transfers in the 1982-83 budget are for facilities——dorms, final
payment on the stadium and the Sid Richardson building. Estimated oil and gas
revenues are built into the 1982-83 budget, and the Chancellor noted that

1 per cent of the total mandatory expenditure is represented by the unappro-
priated item, .so it is a "'risky" budget.

The Chancellor also noted that a donor has committed funds for renovation in
the Stadium and that the artificial turf will be replaced late in May or during
June, and about 10 or 11 restrooms will be significantly improved. He alsoc said
the lighting would be replaced.

The Chancellor said that he was behind in getting to the Goals and Objectives

document, but said that all of the statements submitted by the various groups

seem to be fairly close. However, he said the Board wanted a short statement,
and there seems to be a desire intermally for a long statement so he would try
to develop one of an appropriate length.

Vice Chancellor Bill Koehler said the Self Study was very important now, not only
because TCU could not afford to lose accreditation, but also because we need to
take a look at where we are and what we are doing. The document has significant
use internallv, he said.

The Vice Chancellor said he had some irnformational items to share with the
faculty. First, he noted that on the two searches for Deans, the Education
Dean's search was close to being completed and the candidates for the AddRan
Dean's position would be on campus next week. Second, he said that on the
School or College of Communication, the first phase of a feasibility study was
completed and reported out positively from the committee. The second phase is
to study the organizational concept. For that, an endowment is needed, and
the project now is being looked at from the possibility of funding. Third, the
requirements for graduate faculty are being studied. FYourth. he has appointed
a faculty committee to work with Vice Chancellor Leigh Secrest to select new
computer hardware. The committee members include: Gene Alpert, Kurt Schember,
Bill Watson and Roger Pfaffenberger.

Koehler noted that the TCU Research Foundation is 20 vears old this year and
is being asked to become incorporated into the University,since the University
has gone to centralized fund-raising.

A review of the faculty annual reports showed some impressive figures for
faculty both in terms of teaching and research, Koehler said, and the University
intends to continue rewarding quality teaching and research and creative effort.
He said the teacher/scholar model is one to which TCU should subscribe. He said
he supported student-based learning evaluations to go beyond just faculty
evaluations. And, he said, he thought such evaluations should be used in
personnel decisions regarding increases, promotion, and tenure. He also said

he supported administration evaluations.

Energy costs were showing a 40 per cent increase per year, Koehler said, which
might force some hard decisions in the future.

The emphasis next year, Koehler said, should be on the Self Study, because
it will be an opportunity to chart our own destiny.



Féculty Assembly - 3

Opening the floor to questions from the faculty to the Chancellor and Vice
Chancellor who had spoken and to the other Vice Chancellors who attended, Frye
accepted the first question from John Wortham. Wortham wanted to know where
the tax money which had been set aside for the windfall profits tax was put

in the budget. (TCU did not have to pay this tax.) Tucker said the money
went into the Quasi Endowment, and next year the budget is based on not having
to pay the tax. Tucker said there was a real need to capitalize an asset

when it is one like o0il and gas which will be depleted. Income from the fund
is used in the operating budget, Tucker said. TCU does not build depreciation
into its budget, Tucker said, so the oil and gas fund is a partial response

to depreciation. The Uniwversity will be spending slightly more of that money
in 82-83 than in-81-82, he said.

Chuck Becker asked what the best guess was of University planners on the prices
for 0il and gas in the future. Tucker said the estimate was that the price of
0il would go down and the price of gas would go up.

Gere Dominiak asked who managed the Quasi . Endowment, whether it was someone
outside the University. Tucker said it was managed outside. He said the Mary
Couts Burnett Trust was managed by that trust's board and the Milton Daniel Trust
was managed by a bank's trust department.

Manny Reinecke asked what it meant that there was a 100 per cent increase in the
research budget, and Tucker commented that it was the result of moving the Research
Foundation into the operational budget.

Reinecke also asked if:the faculty would have an opportunity to meet the AddRan
Dean candidates, and Koehler said they will be on campus about two days each
and a schedule should be out socon.

John Wortham asked what disposition would be made of the wood buildings. Tucker
said that they would be removed in such a way as to save the trees.

In closing remarks, Frye said he had three points to make: first, we need to
expect change in ocurselves as well as in students; second, we need to be leery
of abstractions and generalizations, such as THE ADMINISTRATION, THE FACULTY,
THE STUDENTS, THE TRUSTEES; third, we need to cultivate imagination. He noted
that in a piece he had written for the SKIFF, he had suggested that the heart
cf a university is in a nine-letter word: discovery. He noted that involves
the risk that we will be changed by our discoveries. A univerijé? is imaginative,

he said, quoting Whitehead, or it is nothing.

The meeting adjourned at 4:40 p.m. Respectfully submitted, Doug/Newsom
POSTSCRIPT
TO: University Staff with Faculty Rank and Associate Members of the Faculty Assembly

FROM: Bob Frye C}Lg{,
Chairman, Faculty 8enate

Although general announcements about the recent meeting of the Faculty Assembly
(4/27/82) appeared in the minutes of the Faculty Semate and in the Weekly Bulletin,
I neglected to send to you the suggested agenda for this meeting. Although not

a single person has complained to me about this oversight, I am aware of it.

Please accept my apology.
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TEXAS CHRISTIAN UNIVERSITY
Forr Worth, Texas 76129
&17-921-7470

Faculty Sanate Budcet Coomirtea
Hinutas of tha Meering
of April 22, 1982
3:30 P.¥,
S¥R Boardroox:

Chairmvan John Wortham prasided; mexders Savid Tonn, Ssnoa Rensley, ond
Hayes Ludvigson wera presank.

asting constifuzed one of two "opee” xeetings held this yaar--—
interested parties. Three faculty menbaxs responded
ticn to at:end, ask crestionz, and coxzentis.

&he

The purpcse oif tha meeting was to review the activizies of this
corrittes since its Lnceptinn, giving pasticular emphasis o the past vear.

iairxz=an Wortham heczn by noting that our Zirsit vaar (1520-81) was v
grent largely in "leayxning tha reoes.™ That is, the comalitee sought o
w.lazscand the cudgataxy procass and 20 oxplore what zole 1% might have in
Tret process. It waz neited that we dld make reccrmendations regardling
zzliary increments, bhut that other than fnat, we mostly listened. It was
furtaier noted that the gdminietrxation providad the commitcee with informstiicn
ani kept 1t cusxant as the budget proe=ss davelopad.

Cn May 7, 8L the Pasulhty Senate approved a st ©f byliawy foxr tha |
tyee, After that time a secrstary cf zh2 coamittea was
h 1
-~

Faculzy 2udcet Coxmi
aiovted by the commlc minuces wera taken., Thiyva minutos waema

@ t the present meeting by the secratarxy., ’the fLollosing sallenz
- & o

= .
ted from the minutas.

Meating 1: Jung 4, 1981. This meetin g revizwad the svants and procsdurss
of the pravious year and daveloped 2 aﬂenua of taszks ¥ he accaunpliished in
the coming year. The cotmittes considered naior mreblems to b2 studied, the
assignments of thesas croblams o “wmlt*°a memberss, xad tha tize table for
Tepores on thase prodlems. Genexal goals and fuoctions of the comndttea wars
iscusazd. It was sugyesizd that tha conmittas!y rola extsad bavond mexaly
Givirg advice to the administration to include: {(3) giving xegular raports

to the faculty, (b)) identifyving and specifying as precisaly as possible the

vaive judgmonts and other assumptions thal underlis ox cound underlia various
budgetary decisiong, (c) developing indices of long-—term txands in expendl-
tures and incoms, and indices that relate TCU's budgetary transacticons to
appropriate compariscn data, e.g., data from othex schools, national incoms
levels, etc., (&) sarving a watchdog function Zfor inequizies in budgekary
allptments, i.e., scrutinizine the budget 30 23 to minimise inecuilrizs,

t was suggested that it would be reasonablia o exgent that clear resascn
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FACULTY SENATE MINUTES

Thursday, April 1, 1982

The meeting was called to order at 3:35 p.m. by Chairman Bob Frye.

Attending were: Chancellor William Tucker, Vice Chancellor William
Koehler, Past President Henry C. Kelly, Betsy Colquitt, Michael Dodson,
Bob Frye, Linda Haviland, Doug Newsom, C. A. Quarles, Ray Remley, Spen-
cer Tucker, John Wortham, William Countryman, James Duke, Glenn Routt,
Geraldine Dominiak, Jack Jones, Allen Self, JoAnn James, Jerry Cochran,
Joyce Hardeir;Ruth Whitlock, Linda Guy, Gail Davis, Willadean William,
Art Berliner, Steven Cole, David Graham, Richard Hoehn, Margaret Mc-
Whorter, Nell Robinson and Harriet Woldt.

Minutes of the March meeting were amended to correct the reversal of

the names of the senators heading search committees: Frye, Education and
Routt, AddRan; to correct the spelling of "solicited," and to include a
line missing which places Don Jackson, political science, as chair of
the recommendations and priorities committee for the University's self-
study.

Announcements included the date for the Faculty Assembly: Tuesday, April
27 at 3:30 p.m. The place and the agenda will be set by Senate Chair
Frye. Frye announced that the Ad Hoc Steering Committee to assist the
Librarians in determining their status included Betsy Colquitt, David
Graham and John Wortham. Frye also has appointed Jeff Horn to study
the possibility of developing an organization for emeritus faculty.

Ray Remley asked if money is still available to use emeritus faculty

to teach and John Wortham said that it was.

Reporting for the Executive Committee of the Senate, Frye said they will
meet with Vice Chancellor Bill Koehler to discuss proposed criteria for
membership on the Graduate Faculty. Frye also reported the meeting with
the Faculty-Trustees Relations Committee resulted in a decision to have
the chair of the Faculty Senate meet with the chair of that committee

any time that a person recommended for an Honorary Degree by the Senate
is not approved by the Trustees. The Chancellor also said that all three
persons recommended by the Senate for honorary degrees this year were ap-
proved, and that Norman Cousins already has accepted and will be the Au-
gust commencement speaker.

In giving the search commitee report for the AddRan Dean's position, Glenn
Routt said 15 semifinalists have been chosen from the 100 applications and
that April 15 has been set for letters of recommendation to be received.



Education search committee chair Prye said the names of five have been in-

vited to the TCU campus for interviews and appointments to meet them and the’ "-

interview schedule set.” The names will be included in next week's Bulletin.

The committee expects to make recommendations to Vice Chancellor Koehler on
May 3.

In reporting on the Senate election progress, Senate secretary Newsom apolo-
gized for the lack of envelopes to send with ballots. The computerization
of the mailing lists makes it impossible for Printing and Mailing to print
individual envelopes for each faculty member so that a return envelope can
be enclosed with the ballot.

In other committee reports, John Wortham reported to the Senate on the work
of the Finance Committee saying there will be an copen meeting held April 22
to review current goals for '82 and '83. He also said the salary report
will be ready in the next two weeks. Frye noted some overlap in the work
of this committee and the Faculty Senate committee on budget.

Under old business being considered, Frye said he could offer six possible
ways to bring about the double-slating of nominations for Senate officers,
including the possible use of the Committee or Committees to serve this
function. The Constitution says that the Senate Executive Committee shall
serve as the election committee, but does not specify service also as the
nominating committee. Margaret McWhorter asked if the committee would have
to provide two names for each positicn, and Frye said it would. Nell Robin-
son asked that the names of nominees be provided to senators in advance of
the May meeting, and Dick Hoehn said his committee could do that. Art
Berliner noted that people could be nominated from the floor alse. Jim Kel-
ly observed that double-slating was unfortunate because it made the senate
elections competitive and might eliminate some pecple who would be willing
to serve the Senate if elected, but wouldn't want to be involved in a con-
test. The Senate voted to have the Committee on Committees serve as the
nominating committee for the May elections of officers.

Under new business, the Senate considered a resolution from the University
Evaluations Committee presented by Charles Lockhart. {The resolution was
sent with the Agenda.) Senator Remley asked if the meetings suggested
really constituted an evaluation, and Allen Self asked if that method would
provide feedback. Senator Self suggested that a better form could be de-
vised. The Senate voted to discontinue use of the current form for evalua-
tion of the Administration. Senator Wortham asked Lockhart for a recommenda-
tion for the next step. Lockhart said he thought that Steven Coles's sugges-
tion of selecting a proper constituency for each administrator to be evaluated
had merit, and noted that Cole had offered to help in designating these.
Also, Lockhart said he thought Senator Remley's. comments about a better in-
strument.-and his-offer_to help develop one would be important since use of
the former instrument had just been voted down. John Wortham moved that

the University Evaluation Committee be requested to study appropriate means
for carrying out evaluations of administrators and report back to the Senate.
The notion was seconded and passed. Wortham asked when he thought the com-
mittee would report, and Lockhart said he could not commit them. Vice Chan-
cellor Koehler said he hoped that division heads would initiate more meetings
with him, and Chancellor Tucker noted that the Trustees are involved in e-
valuating him and Vice Chancellor Koehler now and that such evaluations are
essential.

The meeting was adjourned at 5:35 p.m.
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FACULTY SENATE MINUTES
Thursday, March 4, 1982

Those attending included: Chancellar William Tucker, Michael Dodson, Bokby
Frye, Linda Eaviland, Ken Iawrence, Wayne Ludvigson, Ecdward McNertney,
Douglas Newsam, Ray Remley, Spencer Tucker, Jchn L. Wortham, L. William
Countryman, James Duke, Glemn Routt, Geraldine Dominiak, Jack Jones, Allen
Self, Luther Clegg, JoAnn James, Joyce Harden, Noah Knepper, Ruth Whitlock,
Linda Guy, Myrlene Kiker, Willadean Williams, Arthur Berliner, Steven Cole,
David Graham, Richard Hoehn, Margaret McWhorter, Nell Robinson, and Harriet
Woldt. Absent were: Vice Chancellor William Koehler, Henry C. Kelly, Betsy
Colquitt, Jim Farrar, C. A. Quarles, Jr., Frank Reuter, Etta Miller, Jerry
Cochran, Gail Davis, Jim Chambers, and Richard Lysiak.

The Faculty Senate was called to order by Chairman Bob Frye at 3:35 p.m.
and the minutes were approved as distributed.

Frye introduced Manfred G. Reinecke to discuss the University's self study.
TCU's last university-wide self study was in 1970, ard although the Southern
Asscciation requires one every ten years for reaccreditation, TCU's was
deferred due to changes in top administrative personnel. The new self stucy
needs to be campleted by 1983. Reinecke is chairing the steering committee
and has an office in Sid Richardscn $#516 for the project (ext. 6204). The
obvicus result of a self study is reaccreditation, Reinecke said, but the _
Southern Associaticn is interested in the institution's doing samething that
will be of benefit. TCU's should picture the status of the University at

the time it is prepared and serve as a data base for future planning. The
project is designed to be prepared through a set of camnittees. Each unit

in the University will have to write a self-study report. The Southern
Association has twelve standards. Reinecke has appointed a cammittee for
each of these and the chairs will serve on the steering camittee along with
Nancy Sewell of Instituticnal Research as a resource person and Neil Daniels
as editor of the final report. The camittees and chairs are: (1) purpose,
William Vanderhoof, education; (2) organization and administration, Joe
Helmick, speech pathology; (3) educational programs, Jim Duke, Brite;

(4) financial rescurces, Alan Self, business; (5) faculty, Wayne Ludvigson,
psychology; (6) Library, Ted Klein, philoscphy; (7) student develomment,
Linda Haviland, sociclogy; (8) rphysical plant, Charles Falk, continuing
education; (9) special activities, Willadean Williams, nursing; (10) graduate
programs, Roger Pfaffenberger, business; (11) reserach, Leo Newland, biology;
(12) recamendations will be made. Reinecke asked for Senators to recamend
people to serve on the 12 camittees. Detailed charges to the units will be
made by the end of the 1982 spring semester, he said.

Frye reported on three meetings of the Faculty Senate Executive Committee:
February 17 with the Chancellor to discuss honorary degree candidates;
February 22 to set the agenda for this meeting and to look at ways to
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streamline senate camittees such as (1) University Service (Cammittee on
Camittees), (2) Academic Affairs, (3) Student Affairs, and (4) Due Process
and Campensation; March 1 with Art Berliner's camnittee to discuss the role
and function of the Faculty Senate.

Vice Chairman Routt who is chairing the search cammittee for the School of
Education's Dean said the deadline for applications was March 17 and there
was a good response to the advertisements of the position.

Chairman Frye who is chairing the search for the AddRan College's Dean said
finalists were being interviewed by telephone to narrow the choice to those
who would be hrought to campus.

Secretary Newsan reported on Faculty Senate elections now in progress. Names
of those willing to serve have been soliciated and primary ballots listing
those now serving and those willing to serve have been sent to all colleges
for response.

Senator McNertney presented a statement on honprary degrees develcped by the
Academic Excellence cammittee which included Ken Lawrence, Luther Clegg, David
Graham and Bill Countryman. Senator Wortham asked where the statement would
appear. Chancellor Tucker said that stated criteria for the degrees were
available now from his office. Senator Routt said that the need for the
statement was not for publication but for it to be put before the faculty-
trustees relations camnittee. Senator Iudvigson noted that there was still

no special guidance for the consideration of political or religious affiliation.
The motion to approve the statement and send it forward to the trustees through
the faculty-trustee relations camnittee was approved.

Senator Haviland reported for the Faculty-Students Relaticons coarmittee and
noted that students wanted to meet with Dr. Waits' cammittee on faculty
evaluations and were working on a House code of conduct as well as a strategy
for the Student House to work closer with the Faculty Senate.

Senator Wortham reported that the Faculty Budget Comittee met February 5
with Vice Chancellors Secrest and Koehler. Koehler cammented that the
budget-making process was the same as last year except that there were to
be no across-the board-increases and the chairmen were to have greater
input. The camittee is working on student and peer evaluation of faculty
and narrowing the gap between upper and lower ranks. The faculty raise will
be less than 18 percent, Wortham noted.

The Senate then went into executive session to consider honorary degree candidates.
Those names approved will be taken by the Chancellor to the trustees for their
censideration.

Returning to other business, the Senate approved a resolution to recognize

the many contributions of former trustee Sam P. Woodson, Jr. who died in
February. The resolution, written by Senator Betsy Colquitt, 1s attached.

A copy also was to be sent to Trustee Woodson's widcw by the Senate's secretary.
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In discussing new business, Senator Haviland asked that the Faculty Senate
Executive Committee which also serves as the nominating bedy for senate officers
present a double slate this election because she said pecople were reluctant to
ncominate fram the floor. The motion was approved.

The meeting adjourned at 5:30 p.m.



Resolution of the Faculty Senate

Texas Christian University

By this resolution, the Faculty Senate wishes to acknowledge its gratitude
and that of the faculty of Texas Christian University for Sam. P. Woodson, Jr.,
whose long association with the University was always characterized by generosity
and vision.

He envisioned the University as a gracicus and hospitable place, and his
sponsoring benefactions resulted in new.buildings, ameng them the Brown-Lupton
Student Center, and in the improvement of existing structures, including the
library construction now underway. He envisioned the University as a place of
academic excellence, and towards the accomplishment of this goal, he was generous
of time, energy, and resources, particularly through his work with the Research
Foundation. He was an enthusiastic supporter of other University programs,
including those in athletics.

He rightly saw the University as an institution always in process and always
seeking to accomplish new excellences and new distinctions. As his visions were
realized, new goals were soon established.

As faculty, we note our debt for his many gifts to this institution. To
his family, we extend our sympathy on their loss, which is also éurs. We pledge
ourselves to seek to achieve for the University the excellence which he en-
visioned and which his generocus service as trustee and officer of the Board

helped to realize for us all.

Faculty Senate, 4 March 1982.



The philosophy and objectives of Texas Christian
University advocate free inquiry which makes possible an
opeh consideration of all questions and the entertainment
of widely varying perspectives. This basic condition of
. scholarship is one of the great virtues of the academic
world. Our undergraduate and graduate degree programs are
firmly based on‘this most cherished of academic values. The
same principle also must be respected in the awarding of
honorary degrees. Thus, it is appropriate to recognize inter-
national, national, or regiohal figqures because of the merits
of their work, their contributions to their fields, or their:
service to humanity, without regard to their political or

Y

religious stance.

Accordingly, the following statement of guiding prin-

ciples for the awarding of honorary degrees shall be employed.

HONORARY DEGREES

Texas Christian University awards honorary
degrees to persons of distinguished achievement
in works harmonious with the philosophy and objec-
tives of the University. This is TCU's highest
act of public recognition. It is intended to
honor the recipient and, in recognizing the charac-
ter and quality of his or her achievements, tc
reaffirm those values we profess and treasure
as a university.
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MINUTES ™
( FACULTY SENATE MEETING

February 4, 1982

Present: Vice Chancellor William XKoehler, Henry C. Kelly, Betsy Colquitt,
Michael Dodson, Jim Farrar, Bobby Frye, Linda Haviland, Wayne Ludvigson,
Edward McNertney, Douglas Newsom, C. A. Quarles, Ray Remley, Frank Reuter,
Spencer Tucker, John Wortham, James Duke, Glenn Routt, Geraldine Dominiak,
Jack Jones, Allen Self, Luther Clegg, JoAun James, Etta Miller, Jerry
Cochran, Neoah Knepper, Myrlene Kiker, Willadean Williams, Arthur Berliner,
Jim Chambers, Steven Cole, David Graham, Richard Hoehn, Richard Lysiak,
Margaret McWhorter, and Nell Robinson.

Absent: Chancellor William Tucker, Xen Lawrence, L. William Countryman,
Joyce Harden, Ruth Whitlock, Linda Guy, Gail Davis, and Harriet Woldt.

Meeting called to order at 3:30 p.m.
Minutes of the December 3, 1981,meeting approved as mailed.

Announcements:

Senate Chairman Bob Frye reminded Senators that February 15 is the deadline
for honorary degree nominations. Nomination forms are available from the
Chancellor's office.

A steering committee of Senators is being appointed to meet with the
Library Staff to help clarify their status.

Troy Crenshaw, professor emeritus, has asked for Senate support in forming
an organization of retired TCU people.

Regarding the length of Senate meetings and the holding of a quorum,
Chairman Frye said a Senator may rise to a point of order at any time
during debate and will be reccgnized.

The Faculty Senate Executive Committee met with Vice Chancellor Bill Koehler
on December 15, 1981, to discuss appointments to the AddRan Search Committee;
met with Chancellor Tucker, at his request, on January 14, 1984, to discuss
activities in the area of Development, consideration of honorary degrees, the
need to think of ways to comserve energy at TCU in view of increasing costs,
the role of the University athletics committee (brought up by the Executive
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Committee), and faculty compensation (Chairman Frye presented the Chancellor

a letter on salaries with attachments from various newspaper stories}); met
with Vice Chancellor Koehler on February 1, to discuss the letter of commitment
furnished to the Office of Federal Contract Compliance Programs, Department

of Labor, as a final requirement of TCU Affirmative Actiom compliance review
and to talk about the Vice Chancellor’s meeting with the Budget Cormittee.

Reports:

Senator Ed McNertney gave the background of the deliberations which led to the
drafting of the statement on honorary degrees distributed to Senators with the
agenda. Jim Kelly responded that the Faculty Senate Executive Committee was
concerned that something more definitive was needed. He remarked that
conversations with the Faculty-Trustees Relations Committee has suggested
that some of their concerns were that a degree should not be given that would
hurt the University in any way. Kelly said there is more than one way to hurt
TCU and one is by not recognizing someone who deserves it. He said the
discussion about national figures as recipients often centered on their
politics and he thought the degree should be given for what the individual
had accomplished it was not an endorsement of a political party or a political
philosophy. T¥Frye noted that in procedure that politics seemed to be sometimes
the principal reason for turning down candidates. Kelly noted that sometimes a
parochial point of view seemed to be taken. McNertney said another document
not yet finished by the committee dealt with the specifics of qualifications.
Kelly said the Senate should not go back to the Trustees with a statement
that does not solve the problem, Senator Graham said he recalled that the
Senate asked for a persuasive statement to be drafted to go to the trustees,
and that he saw three separate documents: the philcsophical statement, the
mechaniecs (qualifications and procedure), and a strong statement of Senate
position. Frye suggested using the statement from the cormittee along with
letter incorporating Kelly's statement. Senator Remley said the situation
wag a two—-way street and that the Trustees should be asked to say what they
are looking for in honorary degree candidates. Kelly said the Trustees should
be asked for their statement of criteria.

Senator Art Berliner formally presented his report which alsc had been
distributed with the agenda for the meeting. Semator Dominiak noted that
the changes would have to be constitutional amendments. To Berliner's motion
that the wording of the recommendation simply be substituted for appropriate
wording in the constitution, Senator Remley asked if that could be done.
Berliner withdrew the motion, and Senator Dominiak agsked that if voting on
the recommendations as just the "sense of the Senate" with constitutional
changes to be drafted later, she wanted some clarification of meaning and
intent. After discussion, Senator Lysiak moved that the recommendations on
page 2 of the report (attached) be adopted. The motion passed. Frye asked
that the appropriate amendments to the constitution be drafted to
accommodate the motion as passed.

Senator Dick Hoehn reported on the composition of the search committee for
the Dean of AddRan College as follows: Chair, Glenn Routt, Faculty Senate;
Betsy Colquitt, James Farrar, Wayne Ludvigson, Andrew Miracle, Bill Watson
all elected; Dave Edmunds, Joe Helmick, lLarry Lauer, Jack Suggs, Vaughan
Braden (student) all appointed. The committee will be meeting with Vice



Page 3

Chancellor Koehler. The following appointments have been made to fill
vacancies on University committees: Cathy Collins to fill the unexpired
term of Etta Miller on the Honors Council and Katy Nichols to fill the
unexpired term of Marta Browning on the Evaluation Committee. Hoehn also
said the committee is working out the details of committee reporting
procedures.

Vice-Chairman of the Senate, Glenn Routt, reported that the AddRan Search
Committee has had its first organization meeting, framed an ad for the
position, and set March 17 as the due date for applications to be received.

He noted that the May time period was not the best for bringing in candidates,
but that the committee felt it should more forward to get a Dean in the
position by the fall. Frye noted that the search committee he is chairing
for the Dean of the School of Education is meeting almost once a week and

has chosen semi-finalists.

Assistant Secretary Spencer Tucker reported on the University Council
meeting in November where policy on withdrawals was changed so that students
may withdraw from classes the first five weeks with the signature of their
adviser, the next five weeks (through the 10th week) with the signature of
the instructor and the adviser, and there can be no withdrawals after the
10th week. The proposal to record grades with plusses and minuses was not
approved nor was the revision of the statement on the rescheduling on

final exams.

Senator John Wortham reported that the Budget Committee met with Vice
Chancellor Leigh Secrest January 21 and discussed the need to increase
faculty salaries and perhaps the salaries of women faculty dispreoporticnally
since some are underpaid. The revenues placed in the quasi-endcwment fund
also were discussed, and Secrest said the matter was under review.

Increased utility costs were discussed. The faculty-student ratio was also
on the agenda, and Vice Chancellor Secrest said the number of students TCU
accepts can not be increased significantly because there is no dormitory
gpace available for them. Wortham said the committee also was discussing
some issues with Vice Chancellor Koehler.

There was no old business.

Introducing a matter in new business, Vice Chancellor Koehler announced
that a donor who wants to remain annonymous has dedicated a stipend to the
Chairman of the Faculty Senate at the end of the Chairman's term of office.
The Vice Chancellor said he hopes the financial award can be continued
because it allows the chairman tc take the summer off and catch up on
research and teaching preparation that had to be put aside to handle the
demand of Faculty Senate business. Frye said in accepting the award, he
did so in the name of the office, and said that he anticipated that the
award would be continued. Frye said that the financial award and the load
reduction for the office are indicative of the recognition by Vice Chancellor
Koehler and other members of the Administration of the value of the work of
the Senate.

Assistant Secretary Tucker proposed a resolution to express appreciation
to the donor, and it was approved.
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Senator Dominiak asked that the Senate examine carefully the University's
letter of commitment mentioned in the announcements to determine the impli-
cations of that letter on the constitution of search committees. Frye said
the Senate Executive Committee would consider the matter.

The meeting adjourned at 5:05 p.m.
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- MINUTES
FACULTY SENATE MEETING

Decarber 3, 1981

Present: Art Berliner, William Countryman, Michael Dodson, James Duke, Bobby
Frye, David Graham, Linda Haviland, Richard Hoehn, JoAmn James, Jack Jcnes,
Henry C. Kelly, Noah Knepper, Wayne Luadvigson, Bdward McNertney, Etta Miller,
Nell Robinson, Glenn Routt, Allen Self, Spencer Tucker, Ruth Whitlock, Harriet
woldt, John Wortham.

Absent: Jim Chambers, Luther Clegg, Jerry Cochran, Steven Cole, Betsy
Golquitt, Gail Davis, Geraldine Dominiak, Jim Farrar, Linda Guy, Joyce Harden,
Myrlene Kiker, William Koehler, Ken Lawrence, Richard Lysiak, Margaret
McWhorter, Douglas Newsom, C. A. Quarles, Ray Remley, Frank Reuter, William
Tucker, Willadean Williams.

Meeting called to order at 3:34 p.m.
Minutes of the November meeting approved.

Announcements:

Chairman Frye explained that the lateness in the circulation of the agenda
was due to a mechanical problem in the printing. All Senators had been
notified by phone, however, of the meeting.

Frye reminded Senators that the deadline for submission of candidates for
honorary degrees is February 15th. Forms are available through Frye or the
Chancellor's office. These are to be filled ocut and turned back in to either
source. A preliminary screening by the Executive Committee of the Senate and
the Chancellor will follow and those individuals selected will be forwarded to
the Senate for consideration in executive session. Those approved by the
Senate will then be sutmitted to the Board of Trustees.

Frye then carmented on the articles in the Star-Telegram reporting low faculty
salaries at TCU. He said that he had been instructed by the Executive Comittee
of the Senate to point out, "in the interest of accuracy," their misleading
aspects. He said that Senator Ludvigson and he had twice arranged to meet

with a television reporter from Chammel 4 who, however, failed to appear

both times.

Frye also comented on a series of articles in the SKIFF about the Senate,
responding to a charge made by same faculty members interviewed that the
Senate is quilty of "wordiness." Frye stated that he saw the Senate as "a
place for debate on controversial topics by reascnably intelligent folks,"
and would make no apology for Senate activities.
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Frye then reported on a meeting he had attended with professional library
persannel. There is concern over their status; some are faculty, others are
not, but all are professicnals. Frye recammended that the library staff
suggest same senators who they believe could offer them assistance in clar-
ifying their status, and then he agreed to appoint an ad hoc three-member
camittee to work with them toward resolution of the problem.
Trustea

Frye then reported to the Senate on a meeting with the Faculty Relations
Commnittee of the Board of Trustees on November 19. Executlvecx:mnlttee
members Frye, Kelly, and S. Tucker were present at that meeting.

Frye said that he had made the "Ludvigson Report” on faculty salaries at TCU
available to all members of the Board of Trustees prior to their fall meeting
as instructed by the Senate. The full report was included in their information
folder.

Tyustea
Frye reported to the Faculty;Relations Committee that the Academic Excellence
Camittee of the Senate was working on a report concerning criteria for
recipients of honorary degrees and would have this ready for the spring
meeting of the Trustees.

Vice Chancellor Roehler then had presented to the Committee his report on
faculty salaries at TCU. BHe stated that TCU was a national institution but
that there were regional differences in cost of livirng, etc., and that many
schools to which TCU had been campared also had professional schools (engineeriig
and law). Koehler compared TCU salaries with those of Rice, Baylor, and SMU
and then made a detailed camparison between TCU and University X (one of the
three, but not Rice). He stated that TCU had made gains for 1981-82 (13
percent average increase at TCU against approximately 8.9 percent projected
for the national average) but that TCU still was behind.

Trustee
Frye noted that he had reported to the members of the Faculty-Relations
Camittee the frustration felt by faculty who had been told for ten years that
the improvement of salaries at TCU was the number cne priority. The fact that
TCU had the fourth chapter of Phi Beta Kappa in the state indicated the
strength of the faculty. Frye also pointed out, using the example of an
unidentified faculty member who had been turned down for pramotion by his
colleagues, that faculty standards and expectations for promotion remained
very high. But campensation still remains very low.

Frye said that he felt same frustration over whether the Ludvigson report had
really had an impact on the members of the Board. S. Tucker pointed out that
many of the Trustees had left their folders behind. Secrest said that while
the latter was true, the Trustees were people who were used to gleaning
material fram reports in a short time.

Routt said that he felt the Board would be responsive to remarks by Koehler
and Tucker to the Board about the need to increase salaries. Graham pointed
out that the earlier "Reinecke Report" had apparently not had an impact.
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Kelly felt that Koehler had taken a "frontal assault" on the problem and
presented the situation in the best possible manner. Berliner inquired whether
the Board tock its priorities from what the Administration set before it. The
target group, he pointed out, must be the administration as well as the Board
of Trustees. Frye agreed and felt that the Executive Camnittee of the Board
was a key. Secrest said that the salary situation had been brought to the
Executive Camuittee of the Board of Trustees. Priorities, he said, were not
set solely by the Administration. Miller wanted to know how the Board made
its decisions in allocating money for different items. Secrest discussed the
process briefly and said that the Bducational and General Budget was the main
item (athletics is ludgeted separately, on a break—-even basis).

Woldt cammended Chairman Frye on his actions in bringing the salary situation
before the Board. This was seconded by Luadvigson.

Frye then reported on the November 22nd meeting between the Executive Committee
of the Senate and Koehler. He said that the relationship based on free exchange
of views in confidentiality was working well, and that the sensitivity of
Roehler to faculty concerns was shown in the change of one of his appointments
to the search committee for a new dean in the School of Education; this change
was made in view of concerns raised by the Executive Cammittee.

Cammittee Reports:

A. Academic Excellence Comnittee. Chairman McNertney distributed a resolutmn(a n
prepared by the cammittee regarding reporting final grades for graduating senlors
in the sumer. Same discussion followed. It was moved that the report be
accepted and forwarded to the University Council. This was voted unanimously.

McNertney said that his camittee would have a report to the Senate shortly
concerning honcrary degrees: what they are, why they are given, and who
should receive them.

B. Comittee on Cammittees. Chairman Hoehn reported the names of faculty
elected to serve on the search camittee for a new dean of AddRan College.
They are as follows: Bill Watson fram Natural Science, Betsey Colquitt
representing Humanities, Andy Miracle fram Social Science, Jim Farrar and
Wayne Ludvigson at-large.

C. Faculty Budget Cammittee. Chairman Wortham presented a number of items:

1. Ludvigson distributed an addendum to his earlier "Faculty Salaries at
TCU" which addressed same points raised in the Star-Telegram articles and also
gives new information. Faculty interested in a copy of this addendum may
obtain one through Ludvigson.

2. Wortham distributed a chart showing the distribution of 1981-82
salary increases by job classification. Percentage increases for faculty
were as follows:
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.3% of faculty received raises of 0-4.9%
23% of faculty received raises of 5-9.9%
49.6% of faculty received raises of 10-14.9%
27% of faculty received raises of 15+%

3. Wortham distributed copies of "This is TCU" and pointed out the
four pages in the center of the report showing University finances.

4. Wortham distributed a chart (appended) showing the development of
the Quasi-Erndowment Fund. He traced the history of the Fund. Considerable
discussion followed.

Wortham noted that salary increases could came basically only through cost-
cutting or increasing endowment funds and fees. He noted that two funds—
The Daniel and Burnett Estates Trusts—furnish approximately 80 percent of
the income from endowment. Wortham supported the idea behind the Fund
(protection against the eventual depletion of oil and natural gas) "since the
mmber one priority must be the survival of TCU as an institution." He
believed, however, that TCU might safely put a little less into the Quasi-
Endovment and a little more into current operating expenses in order to
provide additicnal money for salaries.

Secrest stated that money which will be coming to TCU as a result of an IRS
ruling on the incame from the Trusts will go into the Quasi-Endowment Fund.
This will, he noted, provide additional incame for salaries. He also noted
that 27% percent of incame from the Trusts is now reinvested. Hoehn sought

a projection of what this might lock like some years hence. Secrest said
that the endowmnent is greater than the book value given and that TCU's return
fram investments is quite good especially as we hold a muber of bonds bearing
3 percent interest.

Several Senators pointed out that there is now an urgent problem in
campensation at TCU, and supported the Budget Camnittee's recammendation that
a little less money be reinvested in the Quasi-Endowment Fund and more in
salaries. MNertney pointed ocut that the University would thus be meking
an investment in faculty. Hoehn said that a good faculty would attract
students and thus was an investment in tuition income. ILudvigson said that
it was a value judgment. He felt enrollment would stay strong at TCU and
we ocould thus afford to shift same monies fraom the Fund.

A resolution was proposed as follows: "The Faculty Senate urges the
Administration to recommend to the Board of Trustees that consideration
be given to modifying the rate of allocation to the Quasi-Endowment Fund
in favor of greater campensation for faculty." The resolution passed
unanimously.

5. Wortham then gave a summary of the quidelines and assumptions for
the 1982-83 budget, a copy of which is appended. There was same discussion
about item XITI, requiring submission of a budget for expenditures greater
than $2,000. Sanoa Hensley, a member of the faculty budget committee
invited to the Senate meeting, said that this should not be a hindrance.
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D. Camittee on the Role and Function of the Senate. Chairman Berliner noted
progress but deferred a report.

New Business:

Kelly pointed cut that he had reports of a mumber of examinations being
scheduled by professors as early as the Thursday before exam week. Other
Senators expressed similar concern.

Wortham pointed out that students are dropping courses by the loophole of
changing to audit.

Chairman Frye asked S. Tucker if he would defer his report on action taken
on Senate recommendation by the University Council until the next meeting
of the Senate.

Those Senators remaining began moving swiftly to the exit at 5:25 p.m.,
whereupon the Senate was adjourned.

Respectfully submitted,

Apren He )

A551stant Secretaxy

am
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Present: Axrt Berliner; Jim Chambers; Luther Clegg; Jerrv Cochran;
Steven Cole; Betsv Colcuitt; William Countryman; Gail Davis;
Michael Dodson; Geraldine Dominiak; James Duke; Jim Farrar;

Bobby J. Frye; David Graham; Linda Guy; Linda Haviland; Richard
Hoehn; JoAnn James; Jack Jones; Jim Kellv; Myrlene Xiker; Noah
Knepper; William Xoehler; Wavne Ludvigson; Edward McNertnev;
Margaret McWhorter; Etta Miller; Doug Newsom; Nell Robinson:

Glenn Routt; Allen Self; Spencer Tucker; William Tucker; Ruth
Whitlock; Willadean Williams; Harriet Woldt; John Wortham.

Absent: Jovce Harden; Xen Lawrence; Richard Lysiak; C. A, Ouarles;
Ray Remley; Frank Reuter,

Minutes: John Wortham moved that the minutes of the last meeting
be approved as corrected on page 3: "The motion (for establishing
search committees) was approved and was sent to the Committee on
the Role and Function of the Senate, chaired bv Art Berliner." The
correction was accepted and the minutes approved.

Announcenents: Bob Frye read the AAUP resolution supporting the
resumption of evaluation of administrative officers, including
department chairpersons.

Committee Reports: Chairman Frye reported on the work of the
Chairman and the Faculty Senate Executive Committee since the last
Senate meetino-

Oct. 1 -- Personal letters were sent to all Senate Committee
Chairpersons with general charges and some sugagested aquestions and
directions.

Oct. 5 -- After consulting with the Executive Committee, the
Chairman recommended a modification in a disclaimer to be printed
in the new Facultv/Staff Handbook to Vice Chancellor Xoehler who
had asked that the statement be reviewed. The revised statenment
was accepted bv the Vice Chancellor who savs it will be in the
new handbook.

Oct. 12 -~ The Executive Committee met with Vice Chancellor
Koehler to discuss aprointments to the Search Committee for the
Dean of the School of Education.

Oct. 12 -~ Chairman Frve met with SXIFF reporter Susie Bridoes
who is writing a storv on how the Faculty Senate affects students
and another storv on the development of a Philosophv and
Objectives Statement.
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Oct. 20 -- Executive Committee was invited to meet with the
University Retirement, Insurance and Benefits Committee. Last
spring there was some conversation about TCU's arrancgement with
SHU and Bavlor recarding tuition for TCU dependents. That committee
will have a report for the Senate at the December 3 meeting.

Oct. 21 -- Executive Committee met with Vice Chancellor Xoehler
on an agenda for the Faculty-Trustee Relations Committee meeting.
Also discussed were scheduling of final examns, adherence to exan
schedules, and the recording of plusses and minuses cn student
transcripts. Vice Chancellor Koechler reguested that a member of
the Senate meet with the Universitv Council on November 16 to helpo
with the presentation of Senate recommendations.

Oct. 22 —-- Frye met with the Senate Budget Committee.

Oct. 26 =~- Executive Committee met to set the agenda for the
November meeting.

Oct. 29 -- Chairman Frye met with the Universitv Evaluation
Committee.
Committee on Committees Revort, Dick Hoehn, Chairman: Senator

Hoehn announced the following progress on the searches for the
two deans' positions:

The Education Dean's Search Committee includes Billie S.
Anderson, John Arnn, Luther Clegg, Etta Miller, Dan Southard,
Audrev Vanderhoof, John Touliatos, Dean Pat Searse, Charles Falk
and Virginia Stroud.

AddRan College has elected to its search committee Betsvy
Colaguitt for Humanities, Andv Miracle for Sccial Sciences and
Bill Watson for Natural Sciences. There is an at~large run-off
election in pnrogress now for one pvosition. Following the outcome
of that election, there will be a second for the other at-large
position on the committee. ’

(Report attached. Exhibit A.)

Hoehn alsoc commented that regarding the committee appointments,
Kurt Schember alreadvy had been asked to serve ex-officio on the
Computer Science Committee prior to Dean McCracken's suggestion that
a member of the Computer Science facultv be appointed. Schember
now has been appointed to a one-~year term, and when a regular
vacancy occurs on the committee it will be f£illed bv someone
from the Computer Science faculty.

Faculty Budget Committee, John Wortham, Chairman: Senator Wortham
reported that the Budget Committee had met twice: once to consider
the cuasi-endowment fund and Wayne Ludvigson's facultv salarxy
comparison report, and a second time to discuss assumptions under-
lying the budget planning for next vyear. The committee will be
meeting with Vice Chancellor Leigh Secrest and Chancellor Tucker
to discuss the quasi-endowment and other assumptions in budgeting.

Senator Ludvigson presented the faculty salary comparison report,
using an overhead projector to display the tables contained in

the report. Following his presentation, Senator Berliner asked if
the same magnitude of differences between TCU and other .Catsgory I
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universities also was reflected in TCU's administrators' salaries.
Ludvigson said he did not have that information. Senator Wortham
noted that the report does not include last vear's 13 percent
increase for TCU faculty. Senator Miller proposed that the Senate
thank Ludvigson for a thorough report. The motion was abproved.
Senator Clegg recommended that the report be shared with members
of the faculty, administration, and trustees. The Senate voted to
send complete copies of the report to all members of the TCU
faculty and administration and tec all members of the Faculty-Trustee
Relations Committee who will have on their agenda the item of
faculty salaries. As an agenda item, the revort will appear as an
exhibit in the Faculty-Trustee Relations Committee materials which
will be made available to all trustees.

0ld Business: Dick Waits reported that he had asked TCU Director
of Institutional Research, Nancy Sewell, about the evaluation of
administrators and had been told that when she came to TCU,

Dr. Moudy told her so many administrators were in an interim
position, that evaluation of them shouldn't be done and she had
had nec instructions to the contrary since then. Cancellor Tucker
said he and Vice Chancellor Koehler both strongly supported the
evaluation of administrators. Waits said his committee is going
to try to find a means to resume the evaluation of administrators.
Ludvigson said he hoped they got a better testing instrument than
was used before. Waits said his committee would hold open hearings
to collect ideas. Chairman Frve said he would resvond to Dr.
Ashworth who had asked the Senate to look into the matter. The
motion remained tabled.

Yew Business: A resolution commending the late Dr. A. M. Aikin, Jr.,
was introduced by Senator JoAnn James. (Resolution attached.
Exhibit B.) Senator Graham asked that it be amended to read

". . . facultyvy members.” The amendment was accepted and the
resolution approved unanimously. Chairman Frve said he had spoken
with various members of the University about the resolution and in
talking with Dr. Moudy learned that Sen.Aikin had been especially
valuable in the work on legislation providing Tuition Eaqualization
Grants and in supporting the work of the Indemendent Colleges and
Universities of Texas organization. Frye said Sen. Aikin had
received an honorary doctor of laws degree from TCU in 1973.

Chancellor Tucker said that he would not be able to get the goals
and objectives statement ready for the November meeting of the
trustees and said it would be sometime after the first of the vear.
e will share it with the Faculty Senate. Chairman Frye said the
Senate also would like to see the statements from the staff and
from the students.

The meeting adjourned at 5:30 p.m.



Exhibit B

RESOLUTION

Presented to

Texas Christian University Faculty Senate

Whereas,

Whereas,

Whereas,

November 4, 1981

the facultyv members of Texas Christian University
respect the abilities of the students enrxolled here
and recognize the significance of the Texas public
school programs in the development of those abilities
in Texas students; and

the present improved educational program in the
public schools of Texas has resulted from the con-
tinuous revision and enrichment of the educational
program; and

one particular Senator, the late A. M. Aikin, Jr.,
of Paris, Texas, who served in the Texas Legislature
over 40 years, authored bills which provided for

the Minimum Foundation Program for Texas
public schools,

the Commission of Higher Education,

the Committee of Twenty—Four:for the Study
of Public Schools,

budgeting practices related to educational
programming and administration, and

legislation related to the education of
special children;

Be It Resoclved, that the Texas Christian University Facultv

Senate recognizes the late Senator's deliberate
pursuit of high standaxds of excellence in teacher
performance, pupil achievement, and financial
rlanning in the Texas public schools; and

Be It Further Resolved, that the Faculty Serate, in recoagnition

of these achievements, re-dedicate itself to excellence

in the continuing learning experiences of T.C.U.
students.
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October 1, 1981

Pregent: Art Berliner, Steven Cole, Betsy Colquitt, L. William Countryman,
Gail Davis, Michael Dodson, Geraldine Dominiak, James Duke, Jim Farrar, Bobby
J. Frye, David Graham, Linda Guy, Linda Haviland, Richard Hoehn, JoAnn James,
Jack Jones, Noah Knepper, Myrlene Kiker, Richard Lysiak, Edward McNertney,
Margaret McWhorter, Etta Miller, Doug Newsom, Nell Robinson, Glenn Routt,
Allen Self, Ruth Whitlock, Willadean Williams, Harriet Woldt, and John L.
Wortham.

Absent: Jim Chambers, Luther Clegg, Jerry Cochran, Joyce Harden, Henry Kelly,
William Koehler, Ken Lawrence, Wayne Ludvigson, C. A. Quarles, Ray Remley,
Frank Reuter, Spencer Tucker, and William Tucker.

Announcements:

Chairman Frye announced that Chancellor Tucker and Vice Chancellor Koehler
could not attend the meeting because they were out of town.

Frye reported that on September 16 he received a call from a faculty member
in the Schoeol of Education complaining that the senators had not had an
opportunity to see the search committee document before being asked to vote
on it at the meeting. Frye said he would ask the administration to abide by
the same advance notice requested of the faculty. On September 24 Frye did
ask Vice Chancellor Koehler about complying with the ten days notice by
bringing issues to the Faculty Senate Executive Committee. Frye said Koehler
agreed.

On Sepember 24 Frye also met with the School of Education faculty almost two
hours and they had three requests:

1. That the Search Committee list their preferences and offer
rationales for their selections.

2. That Vice Chancellor Koehler actively partlcipate in the
activities of the search committee.

3. That Vice Chancellor Koehler clasify his appointment of
faculty to the committee by specifying that at least one would
be from the School of Education.

Frye said he recommended that the School of Education faculty express their
views in a letter to the Vice Chancellor, and Frye reported that the Vice
Chancellor was responsive to their communicationm.
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Frye commended the TCU DAILY SKIFF on the paper's report of the September 10
Senate meeting, but asked that one correction to the story be placed on record.
The story said Jerry Cochran and Linda Guy were elected by the Senate to £ill
the terms of Curtis Wilson and Craig Felton when actually the Senate does not
elect its own members; the faculty does. The Senate just certified the
election of the two new senators by the Fine Arts Faculty, Frye noted.

Reports:

Senator Wortham reported for the Budget Committee saying that the new audit
forms had been reviewed and he hopes these will be used this year. He
invited participation in the committee’'s open meeting Thursday, October 22
at 3:00 p.m. in the Sid Richardson Board room. At that meeting he said the
committee hopes to:

1. hear the concerns of faculty members;
2. review data on a quasi endowment fund;—

3. look at the'relationship of salaries at TCU to those at
other universities in the southwest region.

Senator Hoehn reported for the Committee on Committees (see enclosure 1).
He noted tha the name of Dan Southard should appear in the blank space
opposite Kinesiological Studies. The Senate accepted the report on the
School of Education Search and approved the nomination to the Search

Committee of Luther Clegg, Etta Miller, Bill Vanderhoff, Billie Anderson,
and Dan Southard.

On the AddRan Search, Frye added a progress report from Semator Reuter.
Reuter said the AddRan Faculty would meet Thursday, October 6 at 4:00 p.m.
in Sid Richardson Lecture Hall #l. The call for the meeting had been sent
today (October 1) by Patsy Cole in the AddRan Dean's Office. The faculty
will meet to discuss and devise new procedures for selecting search

committee members. Some proposals for new procedures will be offered
at the meeting.

In commenting on the University Advisory Committee nominations, Hoehn noted
that of the present committee members, Block, Strickland and Bryant were
appointed and Berliner elected by the Senate. The committee's nominations
of Hardin and Klein were accepted by the Senate.

Hoehn also noted that about a dozen vacancies existed on various committees
and said the Committee on Committees was moving as quickly as it could. He
noted the nominations of three which were then to be sent forward with Senate
approval. These were approved.

01d Business: None.

New Business:

Senator Graham said he had 26 signatures on a resoluticn from Ann Ashworth
(see enclosure 2). Frye recommended that the resolution be referred to the
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Executive Committee of the Faculty Senate so that body can reques the assist-
ance of the University Committee on Evaluation, asking it to report back to
the Senate by the Senate's next meeting. Graham moved to table the resolution
in favor of the action suggested by Frye.

The Senate approved the motion. Frye also read an AAUP resolution that is
similar in nature but requests simply that faculty evaluation of the Admin-
istration be resumed.

Vice Chairman Routt asked for a point of information relative to the resolution
from Professor Ashworth. He wanted to know how she would be notified of

the Senate's action. Semator Graham said he would send her a letter, and

Frye noted that he as well would notify her of the action taken.

Senator Wortham said he had been asked to present a proposed motion for
establishing search committees (see enclosure-3). The motion was approved.
Prye noted that the old document on search procedures mentioned an Executive
Vice Chancellor and a Dean of the Graduate School, positions that no longer
exist at TCU. He said the document did need to be brought up to date.

Senator Graham invited the Senators to attend the recitals of two new
faculty members: Eric Halen on October 9 and Andreas Klein on October 12.

Chairman Frye welcomed new Senator Guy who as attending her first meeting.
The Senate adjournmed at 4:05 p.m.

Respectfully submitted,

cug/fewsom
secdétary

njh
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FACULTY SENATE MEETING
September 10, 1981

Present: Berliner, Chambers, Clegg, Cole, Colquitt, Countryman, Davis, Dodson,
Dominiak, Duke, Farrar, Frye, Graham, Harden, Haviland, Hoehn, James, Kelly,
Kiker, Knepper, Koehler, Lawrence, McNertney, Miller, Quarles, Reuter, Routt,
Self, Tucker (S.), Tusker (W.), Whitlock, Williams, Woldt, Wortham.
Abgent: Cochran, Guy, Jones, Ludvigson, Lysiak, McWhorter, Newsom, Robinscn.
Chairman Frye called the meeting to order at 3:35 p.m.
The minutes of the May 9 meeting were approved with the substitution of the
word "search" for "second" ("search' committee as opposed to 'second"

committee) in line 4, paragraph 1, page 5.

Announcements

1. Chairman Frye noted two new senators taking the place of two who have resigned.
The two new senators are Jerry Bywaters Cochran and Linda Guy, both in the School
of Fine Arts.

Frye noted that the next meeting of the Senate would be on October 1. The
remaining meetings of the fall semester will be November 5 and December 3.
The Executive Committee of the Senate will meet on September 21, October 26,
and November 23 ten days prior to Senate meetings. He invited Senators to
communicate their concerns to the Executive Committee for their meetings.

Chairman Frye also reported briefly on summer work by the Executive Committee
and noted satisfaction with the high fall University enrollment.

Committee Reports

1. John Wortham, Chairman of the Budget Committee, reported that his group had
met twice in the summer and had four meetings set for the fall. The meeting on
October 22 will be an open hearing and those interested are invited to attend.
It will be at 3:00 p.m. in the Board Room of Sid Richardsom.

2. Vice Chancellor Bill Koehler reported on the two Task Forces. The Task
Force on the School of Education has reported that "large scale reconfiguration
is not feasible at this time."” He noted the group has a positive report but
one recommending internmal changes only. The School of Education is to remain
in its present configuration.
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The Task Force investigating the possibility of a College of Communication
reported that the proposal "is not only feasible but strongly advised.”

It has urged speed in establishing such a college. Kechler noted that a
major consideration in implementation would be funding. The Board of
Trustees will receive a progress report in November. Indications, however,

appear favorable for the establishment for such a college at TCU.

3. Chairman Frye distributed Senate committee assignments and commented

briefly on the composition of each. A copy of these assignments is attached.
(See Enclosure 1.)

0ld Business ~— None.

New Business

1. Chairman Frye brought to the attention of the Senate the consideration by
the Executive Committee of the possibility of an amendment to the Senate
Constitution concerning faculty members on leave, as follows:

"Suggested Amendment to Faculty Senate Constitution, Section 2.
Membership to follow Article B, an Article C:

A faculty member on the Faculty Senate who is on leave for one
semester would not be required to resign. A leave of longer
than one semester would be de facto resignation.”

Senator Spencer Tucker moved the adoption of this amendment, his motion was
seconded and discussion of the proposed amendment followed. There was a
question about the number of Senators who were on leave in previous years.
No information is available, but recollections were two to three a semester.
Discussion took place over implementation procedures. Frye stated that the
purpose of the amendment was to show that Senators "toock their duties
seriously.”" It was moved and voted that amendments be referred to the
Committee on Function and Role of the Senate for further study.

2. Chancellor Tucker commented on the statement of the role and mission of
the University. He noted the difficulty in reconciling the different

drafts of the statement. He hopes to have a first draft by November to
present to the Board of Trustees and the various campus constituencies in
order to return with a final draft to the Board in March. He said that he
would discuss at the Convocation some issues relative to the draft but would
not present a version of it.

3. Chairman Frye then called to the attention of the Senate "A Proposal on
the Composition and Chairmanship of Academic Dean Search Advisory Committees, "
a proposal which had been put forward by Vice Chancellor Koehler at a meeting
with the Executive Committee on Tuesday, September 8. The following proposal
was distributed. (See Enclosure 2.) Senator Glenn Routt moved the adoption
of the proposal and, after his motion was seconded,discussion followed.

Frye traced the background of the position of the Senate regarding search
committees, stressing that they be chaired by faculty members rather than

by administrators. He observed that the proposal submitted by Koehler
referred specifically to Dean searches and noted the need to press ahead
with £illing, on a permanent basis, the deanship of AddRan College of Arts
and Sciences, an office presently headed on an interim basis by Dr. Mike
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McCracken. Also falling under the proposed plan would be the deanship of the
School of Education, following the retirement of Dean Herb LaGrone. Koehler
said that Frye would not chair both search committees but only that of the
School of Education; Vice Chairman of the Senate Routt would chair the search
committee for the Dean of AddRan. There was considerable discussion over the
proposal.

Cole pointed out differences between the proposal and the Policy Statement
on Faculty Involvement in Search Committees approved by the Senate in 1977.
Chancellor Tucker stated that the administration did not recognize this
latter document as binding.

Koehler stated that the intent of the Proposal was to develop a compromise
between the administration and the Faculty Senate over the chairmanship of
committees. Dominiak asked if the second paragraph under Operational Aspects
was negotiable. There was discussion over the matter of ranking of candidates.
Koehler stated that the document had been developed in a spirit of "genuine
compromise" and that there would be six faculty out of nine members on the
search committee. It was pointed out, however, that there would be eleven
members of the committee if the non-voting chairman and the Vice Chancellor
for Academic Affairs, who would be able to sit in, were included. This
would mean that a minority of the committee would be made up of elected
representatives (since two of the faculty would be appointed and only four
elected). Koehler then offered to enlarge faculty representation from six

to seven members. Following lengthy discussion, the motion to accept the
original proposal was defeated.

A proposal was put forward by Senator Dominiak to limit Senate approval to
the chairman and vice chairman of the Senate chairing the two committees.
This would retain the procedures in the 1977 Senate document regarding the
composition of the committees. The reaction of Chancellor Tucker and Vice
Chancellor Koehler was negative to this proposal.

Senator Routt offered a substitute motion that would amend the proposal earlier
defeated. His motion focused attention on the title of the proposal, the number
of faculty, and the rank ordering statement. Then Senator Cole offered an
amendment to Senator Routt's substitute motion and moved that the proposal
include sections 1 through 6 of the 1977 Senate document in place of the
procedures under Composition of the proposal. His motion was seconded and

much discussion followed. This amendment was defeated.

Chancellor Tucker said that if the matter of the composition of the search
committees was not resolved, the dean searches would be put off. He stated
that this was not to pressure the Senate into a hasty decision. Several
Senators spoke to the need to move the search process forward. Then Senator
Routt yielded to Senator Betsy Colquitt's suggestion that the proposal be
amended and used only in these two searches, thus not nullifying the Senate
document of 1977. This could be done, she said, by some particular changes
in the proposal. Following some discussion, Senator Colquitt moved the
accpetance of the Proposal amended as follows:

a. Under title: The Composition and Chairmanship of Academic
Dean Search Advisory Committees for AddRan College of Arts and
Sciences and the School of Education, 1981-82.
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b. Under Composition:
The Search Committee shall be composed of ten voting members.
Seven will be faculty, five of them nominated (rather than "selected')
by the Faculty Senate. One of the five may be from a school or college

other than the one for which the dean is sought.

c. Under Chairmanship:

The committees shall be chaired by the Chairman or Vice Chairman of
the Faculty Senate.

d. Under Operational Aspects:

The committee shall forward to the Vice Chancellor for Academic Affairs
a recommendation of several acceptable candidates in which a committee
preference may be expressed. (Remaining two sentences in that paragraph
deleted.)

Senator Colquitt's motion was seconded and the question soon called for.

The Senate passed the amended proposal to include the above changes. (See
Enclosure 3.)

The meeting adjourned at 6:05 p.m.

Respectfully submitted,

Spencer Tucker
Assistant Secretary

njh





