Faculty Senate Minutes (02/11/2021) at 3:30 pm via Zoom
There is no available recording for this session.
Senators present: Jose Carrion, , Sean Atkinson, Lisa Bashore,  Layne Craig, , Pamela Frable, Greg Friedman, Jessica Fripp, Julie Fry, Eric Gonzales, Emily Herzig, Hayat Hokayem, Clark Jones, , Andrew Ledbetter, Thomas Moeller, Michele Meitl, Twyla Robinson, Chris Sawyer, Marie Schein,  Loren Spice, , Amy Stewart, Daxton Stewart, Tee Tyler,  Bingyang Wei, Daniel Williams, Barbara Wood, , Phil Esposito, Suzanne Carter,  Josh Bentley, Michael Sawey, Joddy Murray, Till Meyn,  Kelly McCormick, James Rodriguez, Jan Quesada, Laurel Lynch, David Bedford, Oteka Jackson-Cenales, Quinghua Yang, Ted Legatski, , Samantha Bates, Krista Scott, Santiago Pinon Jr, Arthur Busbey, Swami Kalpathy, , Steve Palko, , Hadi Hosainy, Alex Lemon, Dustin Hahn, Jennifer Engler, San-Ky Kim, Marc Neri, Sage Elwell, Kathryn Ellis .
Senators absent (Excused):  Morgan Kiani, Lavonne Adams. 
Senators absent (Unexcused): Hanan Hammad, Sohyun Lee, Elva Orozco Mendoza, Mary Waller, John Lovett, Ranga Ramasesh, Guangyan Chen, Danyelle Ackall, Krista Scott, Shauna McGillivray, Mark Wills, Sophie Garcia, Jill Havens, Diane Hawley, Katie Lauve- Moon, Greg Stephens, Laura Singletary, Timothy Watkins, Brandy Quinn, Patricia Duncan, Eric Simanek, Omar Harvey.
The Faculty Senate chair Sean Atkinson called the meeting to order at 3:30 pm. 
He opened the floor for a discussion about the budget. There were several questions (Q) from the senators that Sean (S) addressed.
 Q: The Neely department chairs met and with the socially distanced classrooms next fall, we need to hire adjuncts to teach core courses, this creates but significant problem when it comes to accreditation because an increased number of courses taught by adjuncts is not looked upon favorably from the accreditation agency, is the Provost aware of this?
S: the Provost is aware that there is an increased reliance on adjuncts, I was aware of 62 full time positions being eliminated, but this does not include anyone at the level of adjunct or lecturer. 
Q: How does this fit with our strategic goals of vision in action like raising the academic profile? 
S: I’ve had similar questions, but what I have heard is that the insistence on cutting our budget is to be able to have this bucket for financial aid to make the university more accessible. This is the reasoning provided, but I agree that there is a disconnect with the cuts and strategic goals
Q: Will there be any money allocated to DEI at the level of each college
S: There is the “target of opportunity plan,” this is created to hire more diverse faculty, but I’m not sure how they want to use this fund. 
Q: Is there a change of policy regarding international students?
S: It’s a change to address a need, some international students are attending classes with a 10 to 12 hour difference so this makes it difficult for them.
Q: I had emailed the Provost about this, and she said earlier to have them attend synchronously the same time as we do classes so why the change now?
S: This came in a conversation with the students, the provost and myself recently. It helps to be more accommodating, and help them be more successful. There is no mandate to do it
Q: Will there be a negative impact from other students if they feel that international students will have special treatment?
Sean: that’s why it’s left up to you to make the best decision.
Q: What can we do as a faculty to make our voices better heard? 
S: Great question, and I would love to hear ideas about this.
Comment: The only people the Chancellor responds to is the parents, so maybe we could try to tell our story to the parents 
S: Parental and student pressure is certainly an effective tool. I fully think that the provost understands that this is not an easy thing to do, but she is a very data oriented administrator, so having data will be our best bet with her.
Q: Do we have a clear sense of the data? It feels the finish line keeps moving forward?
S: It is a four year process, beyond that point I’m not sure what the plan is. Right now having the 65 million dollars for financial aid is a top priority for the administration.
After the budget discussion Sean Atkinson asked Dan Williams to talk about honoring Beto Cruz.
Dan Williams said : it would be appropriate to do something for this second passing away of a TCU community member , I’ve been told he was well admired and liked, his wife and two oldest children work on campus. They make a remarkable contribution to our community. In solidarity, it would be great to send a letter from the faculty senate to express condolences and thank him for his loyalty and commitment to our community. I sent a letter to the FSEC as a draft, we need to act quickly so that we don’t let the moment pass when we are silent, and we need to draw our community together. 
Sean:  The letter is on the screen so take few minutes to read it before I move for a discussion. 
There was then a discussion. All those participating in the discussion were in favor of sending the letter. Some wanted to move a step forward and have a tree planted in his name. It was mentioned that the staff assembly sent flowers to his family. One senator mentioned that a tree is expensive and can cost around $5000, but Sean said that it is possible to get it funded if we approve. After the discussion, Sean opened the poll for voting and it was voted by the majority to send the letter of solidarity to Beto Cruz family.  
Sean moved on the discussion and opened the floor for any discussion about the Roger Williams issue.  Several senators wanted to have a statement by the senate to condemn his words to the radio. Other senators thought that we cannot win this case so it’s best to leave it alone. There was an opinion that legally the board of trustees has a judicial obligation to support and care for the university. As such, Roger Williams violated the duty of care and the duty of loyalty to the university. Sean mentioned that in a conversation with the Chancellor, the Chancellor informed him that other board of trustees members requested Roger Williams to stop talking about this anymore. Some senators felt the need for a statement to condemn this so as not to encourage such behavior in the future. One senator proposed language for a statement and suggested forming a committee to discuss this. Sean agreed and asked for volunteers to which some volunteered to work on this. Sean concluded that he will officially ask this committee to work on this and they can bring it to the faculty senate in the future.
Sean then moved the discussion to new business. At this point, he asked all non-senators to leave the room, and only senators remained there for a confidential discussion about honorary degrees. At 5 pm Sean Atkinson adjourned the meeting.



