Faculty Senate Minutes (10/07/2021) at 3:30 pm via Zoom
Link to the recording: 
https://tcu.app.box.com/s/7ggjvdhd64v8y0t3nfg3vcakq7gd0b0p
Senators present:  Danyelle Ackall, Lavonne Adams, Sean Atkinson, Lisa Bashore, David Bedford, Layne Bradley, Ellen Broom, Brian Clinnin, Ashley Coles, Layne Craig, Kathryn Ellis, Sage Elwell, Jennifer Engler, Phil Esposito, Pamela Frable, Greg Friedman, Peter Frinchaboy, Julie Fry, Sophia Garcia, Eric Gonzales, Dustin Hahn, Jill Havens, Emily Herzig, Hayat Hokayem, Oteka Jackson-Cenales, Marlo Jeffries, Clark Jones, Swaminathan Kalpathy, Morgan Kiani, San-Ky Kim, Erik Kojola, Ted Legatski, Laurel Lynch, Lydia Mackay, Kelly McCormick, Till Meyn, Vassil Mihov, Thomas Moeller, Katie Lauve-Moon, Joddy Murray, Marc Neri, Kimberly Owczarski, Jan Quesada, Brandy Quinn, Janie Robinson, James Rodriguez, David Sandell, Michael Sawey, Chris Sawyer, Rebecca Sharpless, Laura Singletary, Loren Spice, Matt Switzer, Amy Stewart, Daxton Stewart, Sriram Thirumalai, Derek Tomlin, Corey Trahan, Tee Tyler, Bingyan Wei, Daniel Williams, Scott Williams (replacing Jeffrey Todd), Mark Willis, Barbara Wood, Qinghua Yang, Jessica Zeller.

Senators absent (Excused): Joshua Bentley. 
Senators absent (Unexcused): Guangyan Chen, Cliff Defee, Patrcia Duncan,Tracy Hicks, Hadi Hosainy, Alan Gallay (replacing Hanan Hammad), Sohyun Lee, Alex Lemon, Erik Simanek, Santiago Pinon, Twyla Robinson. 

Dr. Joddy Murray, the Chair of the Faculty Senate, called the meeting to order at 3:30 pm. He then presented the minutes which were approved.  Then he gave the floor to Chancellor Boschini who reported that there were no new COVID-19 cases for the past two weeks. He also said that the Board of Trustees (BOT) Executive Committee are thinking of a tuition raise which is a good sign for employees in terms of raises. The BOT were also thinking of increasing the financial aid. He also said that the search for the chief inclusion officer is almost being finalized. 
Then Joddy gave the floor to Provost Dahlberg. She asked those who are changing or closing an academic program to contact David E Allen so that TCU can get the approval from SACS-COC. She said the interviews for the Dean of School of Interdisciplinary Studies will be concluded soon. There will also be a search for the Registrar and for an Associate Provost for Faculty Affairs.  She mentioned that the Faculty Relations Committee (FRC) is working on the workload equity model, and she will have several meeting with them. She also would like to focus on inclusive faculty success, making more clear and robust the tenure and promotion policy.  She is forming a committee co-led by a Dean and a faculty senator (Peter Frinchaboy) and they will commence the policy review for tenure and promotion, and streamline the process of the timeline and the appeals process for tenure and promotion. Also, she said that because of high enrollment, the Chancellor could pre-allocate 20 faculty positions, the funding will start August 2022. She’s been transparent with the Deans in terms of who got what. For the 5 year time period everyone will experience 8 credit hours extra per faculty. To determine how many positions to give each college she looked at what they are at now, and where they should be in enrollment, and pre-allocated the 20 position for the colleges whose gap is wider. She’ll work with the Deans to determine how many of those positions will be tenure track and how many instructors.
Next Joddy gave the floor to Sean Taylor, the head of emergency management. He debriefed about handling small emergencies, special events, monitoring weather forecast, phases of emergency management, prevention, and contact tracing. Concerning COVID-19, he said that we now have 5 active cases on campus, and they live off campus. They are also investigating many sources for students for contact tracing. The investigation team is the health staff who abide by the CDC training guidelines. He said that there is enough vaccines to vaccinate the TCU population.  There was a question about mask mandates and those not complying with it at TCU.  He answered that that the mask mandate depends on the percentage of vaccinated individuals. So far, the records show that 50% of the students and 81% of faculty are vaccinated. They are still working on encouraging more unvaccinated people to get vaccinated.  
Next Joddy gave the floor to Danyelle Ackall who reported on the work of the newly formed ad-hoc committee to discuss Non-Tenure Track Faculty (NTTF) job titles and career paths. She showed that there are no consistent titles and career paths for Instructors and Professor of Professional Practice across campus. Therefore the goal of this committee is to create internal equity, and external equity with peer institutions for NTTF. So far, there are 35% of full time faculty on non-tenure track, but when including part time faculty the percentage becomes 50%.  The committee will look to see what promotion path is possible, if  a Ph.D is required, the typical length of appointment, and compare data across TCU colleges and other peer institutions. The committee will not investigate the work load and compensation benefits. She said that they are looking for people to join this ad hoc committee. There was a question about gender roles and people of color, and she answered that this has not come up but it’s something to consider. 

Then Joddy gave the floor to Claire Sanders: Quality Enhancement Program (QEP). She said that that the QEP is still working on the area of focus because that requires a dedication of resources and assessment. So far there is a tendency that that Diversity Equity and Inclusion (DEI) will be the focus. They are now investigating successful QEP that other institutions have implemented. 
Joddy then gave the floor to Venessa Roberts Bryan to talk about staff assembly. She said that her role is to discuss current issues, consider the resolution for the proposed parking changes for next year, and to get involved in the new flex policy.  
Finally, Joddy shared that he proposes a faculty senate Justice, Equity, Diversity, and Inclusion (JEDI) to join the Faculty Senate Executive Committee (FSEC). The FSEC is looking at a volunteer to join now, so he encouraged any senator who is interested to reach out to him or to anyone on the FSEC.  Then Joddy adjourned the meeting at 4:50 pm. 
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