Background: 
A Streamlining the Syllabus Committee was formed this semester (Spring 2023) led by Dr. Huckaby. The committee’s charge is to make recommendations to streamline the syllabus template and the process for sharing content information. The committee continues to meet and work. However, we identified one recommendation that we would like to present ASAP as the recommendation could have immediate impact. 
The current syllabus template is over 15 pages without faculty personalization. At minimum, five pages of the syllabus template consist of university approved statements and policy that are not related to specific course policies/ needs. These pages of the syllabus template require consistent faculty review and editing as a new syllabus template is produced each semester or year. Additionally, the current syllabus template asks faculty to input building specific information for each class location. For example, faculty may not know information such as the rally point for evacuation in each building.  
To address these concerns, we recommend:
Specific university approved statements and policies provided in the syllabus template (itemized list provided below) be removed from the standard syllabus template and be made available in two alternative formats. 
1. A website with a dynamic link or QR Code that will be placed in the syllabus document.
2. In D2L. The information will be accessible through a drop-down menu on the ribbon that is provided in each D2L course. Each university approved statement/ topic would have its own link in the drop-down menu. 
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Proposed university approved statements/ policies to be removed from the faculty syllabus template and moved to a website and in D2L: 
1. University Academic Misconduct Policy
1. TCU Online: Our Learning Management System
1. Getting Started with TCU Online
1. Getting Help with TCU Online
1. Student Success Tools for TCU Online
Pulse
ReadSpeaker
1. Support for TCU students
0. Campus Offices
0. Anti-Discrimination and Title IX Information
0. TCU Policy for Religious Observations and Holidays
0. Student Access and Accommodation
Audio Recording Notification
0. Emergency Response Information

Additionally, we propose two new topics to be added to university approved statements/ polices. 
1. Location of gender-neutral bathrooms (link to map resource)
1. Emergency Response Information 
1. Building specific information such as the rally point, shelter locations, etc. (already suggested in the current syllabus template)
1. Lockdown Situation protocol
1. Evacuate Situation protocol
1. Seek Shelter Situation protocol
 
The removal of these standardized policies will not prohibit inclusion in the syllabus if a faculty desires.  A statement about the location and how to access these important policies would be drafted and provided in the syllabus template. Additionally, an education campaign will be developed to inform faculty and students of the changes to help them know how to access the information. If the faculty approves this recommendation the change could happen in time for our new fall syllabus template. 
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