Faculty Senate Minutes (12/04/2025).  

Senators present: Shuv Raj Rana Bhat, Leslie Browning-Simoni, Ashok Bhusal, Stephen Boakye, Ken Corbit, Brie Diamond, Phil Esposito, Michael Fagella-Luby, Vaughan Galvin, Jill Havens, Hayat Hokayem, Emily Herzig , Oteka Jackson-Cenales, Laurel Lynch, Stephanie Jevas, Clark Jones, Patricia Jordan, Laurel Lynch,  Elisa Marroquin, Marc Neri , Ashley Palmer, Ayvaun Penn, Kim Posey, Nelis Potgieter, Jan Quesada, James Rodriguez, David Sandell , Michael Sawey, Krista Scott,  Paul Schrodt, Rebecca Sharpless, Loren Spice, Jeff Todd, Kelly Trager, Robyn Trocchio, Charles Withnell
Senators absent (Excused): Jessica Fripp, Debi Iba, Chris Sawyer, Santiago Pinon, Dan Williams, Brae Young, Ian Lovell, Brian Clinnin, Thomas Moeller, Pablo, Montes, July Fry. 
Senators absent (Unexcused): Taryn Allen, Jesssica Humphrey, Kaiqun Fu, Allison Stamatis, Laurie Wood, Quinghua Yang, Marla Ringel, Misamore, Haerim Lee, Grace Franko Barlow, Michael Bukhman, Kat Barger, Latasha Baker, Richard Bond  Tom Seng, Peter Obitade, Ying-wen Yu, Xialou Zhou. 

The Chair of the Faculty Senate (FS), Dr. Rebecca Sharpless welcomed everyone and started the meeting by the land acknowledgement, then the minutes were approved. Then she conducted a question & answer session with Provost Floyd Wormley:

Rebecca: Is there any intention of getting rid of the Faculty Senate similar to what happened in some other universities?
Provost: Neither the administration nor the Board of Trustees mentioned any change with TCU FS. The FS is part of the shared governance, TCU administration and Board of Trustees appreciate that. 

Rebecca: What role(s) can FS play in your opinion?
Provost:  The FS senate play a valuable role valuable in terms of designing curriculum, research. As a Provost, I believe that the faculty have the expertise of what needs to be taught and how it should be taught.

Rebecca: How do you see the faculty’s role in the tenure and promotion decisions and process? 
Provost: I see faculty involved in giving their opinion about the file. However, when it comes to compensation, this is a matter that involves all the university constituents.

Rebecca: how do you decide what needs to be approved by the chancellor’s cabinet and what needs to come to the faculty?
Provost: There is a committee from administrative people which are charged with what needs to be done, and they provide a draft. Then the Provost’s office takes this to the Deans who provide feedback on implementations. Some issues are taken to the Chancellor’s cabinet and if approved, we move forward with them. If, however a matter is federally mandated, then it needs to happens.


Rebecca: Some faculty are upset that they don’t have control of the curriculum because of the change of the transfer credit, how can you explain that? 
Provost: It comes back to shared governance at the institutional level. The decision for the transfer was done with the help of graduate council, undergraduate council and university council.

Question from the audience: there are few faculty members on those councils, is there a way to have more representation from faculty
Provost: It is possible for any university constituent to bring up this point and ask for more representation, so it hard to satisfy all the constituents who need more representation. The job of the administrator is to obtain input from all constituents to have a chance to view the whole picture. 

Rebecca: How can the FS become a stronger partner with academic affairs?
Provost: we need to trust that we all have the best interest of the institution and of students, we need to engage the FSEC on various issues, we have to be open and transparent with timelines to get things done. We as administrators reach out to the FS, but not everyone is on the FS and we provide Qualtrics so that all faculty can express their voice. We find ways to involve the entire faculty. Also, we gather data across the university before we embark on new projects and explain what we are doing using data. 

At 5 pm, the Senate Chair, Dr. Rebecca Sharpless adjourned the meeting.
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